eev] Pennsylvania

EMERGENCY MANAGEMENT AGENCY

911 Advisory Board Meeting
1310 Elmerton Avenue, Harrisburg, PA 17110
June 6, 2024
10:30am — 12:30pm

Agenda

10:30 Call to Order/Roll Call
10:35 Opening Remarks
10:40 Minutes of the previous meeting (Action Item)
10:45 PEMA 911 Program Update — Jeff Boyle, Greg Kline PEMA
e Surcharge Revenue
e PSAP Annual Reports
e Service Enhancement Requests
e Interconnectivity Funding
e Statewide Cybersecurity Gap Analysis
11:00 #1AM911 Telecommunicator Recruitment Initiative, 7im Elbertson, PEMA
11:15 Cyber Incident Response, Major Pierce, PA National Guard PA National Guard Director of
Cyber Operations & John Geib, Director Bucks County
11:40 911 Advisory Board Subcommittee Updates:
e 2024 Funding, Operations, and Technical Subcommittee Updates
11:55 Next Generation 911 Project Update — Christine Smith, Comtech
e Progress since December 7, 2023, Board meeting
e Planned activity for Q2 2024
12:00 New Business
12:05 Other Business / Public Comment / Closing Remarks
12:10 Adjournment
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